Safe Takoma

Report, September-October 2007

November 9, 2007

Prepared by Safe Takoma, Incorporated on behalf of the

Takoma DC Neighborhood Association

7106 Piney Branch Road

Washington, DC 20012

Contact: Sara Green, Secretary, Safe Takoma Incorporated, 202-829-8802

Reference

Grant Agreement between the District of Columbia, Metropolitan Police Department, and the Takoma DC Neighborhood Association acting “as the fiduciary agent for the Subgrantee” on the project, the cross-jurisdictional, collaborative, crime prevention program operated by Safe Takoma, Incorporated (the “Subgrantee”).

2.5
Progress Reports. The grantee shall submit monthly progress reports to the Grant Monitor by the 10th day of each month of service, regarding status of the funds expended and reports on progress made toward each project objective.

Funds expended

Funds expended in September 2007: $30, Washington DC Treasurer, fee to obtain a certificate of good corporate standing for Plan Takoma/TDCNA as required for Safe Takoma grant documentation.

Funds expended in October 2007: $750, Internal Revenue Service, Form 1023 filing fee; $30, Washington DC foreign, non-profit corporation certification.

Prior District funds expended: $1,300

Prior funds expended, Takoma Park MD reimbursement: $380

Funding authorization request
Washington DC: $2,812 for peer-mediation/conflict-resolution training to be held at the Takoma Community Center, November 16-18, 2007.  Expected attendees are Sean Link, Cecilia Washington, and Joel McCrae from Takoma DC Aquatics Center; Robert Washington and 6 young people and possibly 1 or 2 additional Takoma DC Community Center staff to be designated by Ms Gwathmey.
Washington DC: $400 for four community-outreach crime/public-safety forums.  The funds would pay for room rental, publicity materials, and possibly snacks.

Takoma Park, MD: $400 for four community-outreach crime/public-safety forums.  The funds would pay for room rental, publicity materials, and possibly snacks.  The first forum, with Police Chief Ricucci, is slated for the Philadelphia Eastern Neighborhood, November 15.
Status

The Safe Takoma program undertook programming steps in September-October 2007: 

· Planned a second offering of Help Increase the Peace Program mediation training.  The first of two parts would be held at the Takoma Community Center, November 16-18, 2007.

· To start developing programming focusing on youth repeat offenders, reached out to Takoma Park resident Stacey Gurian-Sherman, who is Director, Office of Community & Family Partnerships, Maryland Department of Juvenile Services.

Safe Takoma has no equipment, leases, employees or financial obligations.

Progress made toward project objectives

Organizationally, in September-October 2007, Safe Takoma – 

· Submitted a August 2007 status and budget report as required by the grant agreement Section 4.3 Sources and Uses of Funds to the MPD. 

· Submitted on IRS Form 1023, an application for 501(c)(3) status, with the assistance of community member Dave Borden and Nancy Hall from Maryland Nonprofits.

Regarding accomplishment of General Requirements listed in Section 5.8:

Coordinating meetings among diverse groups including Takoma-area businesses, school and recreation groups, neighborhood and tenant associations, churches, Advisory Neighborhood Commission 4B, the City Council of Takoma Park, Maryland, and other affected stakeholders. 

· Planned a second offering of Help Increase the Peace Program mediation training with Kathryn Liss of the American Friends Services Committee (AFSC). 
· Planned a community-outreach crime/public-safety forum in Takoma Park, MD.
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