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Reference
Grant Agreement between the District of Columbia, Metropolitan Police Department, and the Takoma DC Neighborhood Association acting “as the fiduciary agent for the Subgrantee” on the project, the cross-jurisdictional, collaborative, crime prevention program operated by Safe Takoma, Incorporated (the “Subgrantee”).
2.5
Progress Reports. The grantee shall submit monthly progress reports to the Grant Monitor by the 10th day of each month of service, regarding status of the funds expended and reports on progress made toward each project objective.
Funds expended
Funds expended in May 2007: $0
Prior funds expended: $0

Prior funds expended, Takoma Park MD reimbursement: $380
Status

The Safe Takoma program continued in its planning phase in May 2007.  As described in the Program Budget and Narrative, Budget Amendment 1 dated June 1, 2007, steps in that first phase are:
PHASE I – Planning & Mobilization
1. Creation of organizational structures by Safe Takoma Incorporated in consultation with funders.
2. Inception of a Program Steering Committee with community and government stakeholder participation.
3. Program planning; development of a detailed work plan and schedule; development of metrics and mechanism for program evaluation.

Safe Takoma has no equipment, leases, employees or financial obligations.
Progress made toward project objectives
Because the program is still in the Planning & Mobilization phases, we do not yet have measures of progress to report toward “overall goals” as described in Section 5.8 of the Safe Takoma Grant Agreement.  Organizationally, in May 2007 Safe Takoma – 

· Submitted a preliminary Program Budget and Narrative as required by the grant agreement Section 4.3 Sources and Uses of Funds to the MPD on May 1.

· Provided a copy of the grant agreement and briefed the City of Takoma Park on status on May 1 and forwarded a copy of the work plan in response to a request on May 14.

· Received MPD notice of purchase-order (PO220579) approval on May 4 and a first DC funding check on May 10.

· Attended the TDCNA board meeting on May 8.

· Held a board meeting on May 10.

· Participated in a Takoma Park City Council work session on May 14.

· Took steps to satisfy administrative requirements per the grant agreement.

Regarding accomplishment of General Requirements listed in Section 5.8:
Meeting with the Grant Monitor and Grantor POCs at a project “kick-off” meeting to discuss project implementation issues as soon as the grant is awarded.

· Safe Takoma Board President Seth Grimes, Secretary Sara Green, and Treasurer Andy Kelemen met with Grant Monitor Cmdr. Hilton Burton, MPD-4D Lt. Ronald Thomas, and Takoma Park Police Chief Ronald Ricucci on May 31, 2007.
Organizing the Safe Takoma Advisory Board, a group of stakeholders that will meet periodically to advise Safe Takoma's Board of Directors on the project’s direction and operation. 
· Safe Takoma Inc. added members to the Safe Takoma Advisory Board: Cmdr. Hilton Burton, Chief Ron Ricucci, Montgomery College TP-SS Provost Brad Stewart, business owner Sarbjit Singh Kochhar.  They join Advisors Roz Grigsby, executive director of the Old Takoma Business Association; Mark Headings, Takoma DC Neighborhood Association; Alan Henney, a TP resident; Sam Kittner, a TP business/commercial-property owner; Stacy Mills, a DC activist; Cindy Uleman, a DC resident representing Historic Takoma. We extended additional invitations.

Identifying targeted partnership agencies and organizations from both cities—groups that do not routinely meet and share information—including parole and probation, juvenile and family assistance agencies, recreation programs, school and business groups, homeowner, civic and tenant associations, and police from Takoma Park, Maryland, the District of Columbia, and the Washington Metropolitan Area Transit Authority.

· Safe Takoma has taken initial steps to identify partners as part of organizing a planned June 7, 2007 stakeholders’ meeting.

Coordinating meetings among diverse groups including Takoma-area businesses, school and recreation groups, neighborhood and tenant associations, churches, Advisory Neighborhood Commission 4B, the City Council of Takoma Park, Maryland, and other affected stakeholders. 
· Safe Takoma planned a June 7, 2007 stakeholders’ meeting toward this end.
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