Safe Takoma

Report, August 2007

September 10, 2007

Prepared by Safe Takoma, Incorporated on behalf of the

Takoma DC Neighborhood Association

7106 Piney Branch Road

Washington, DC 20012

Contact: Sara Green, Secretary, Safe Takoma Incorporated, 202-829-8802

Reference

Grant Agreement between the District of Columbia, Metropolitan Police Department, and the Takoma DC Neighborhood Association acting “as the fiduciary agent for the Subgrantee” on the project, the cross-jurisdictional, collaborative, crime prevention program operated by Safe Takoma, Incorporated (the “Subgrantee”).

2.5
Progress Reports. The grantee shall submit monthly progress reports to the Grant Monitor by the 10th day of each month of service, regarding status of the funds expended and reports on progress made toward each project objective.

Funds expended

Funds expended in August 2007: $1,300

Prior District funds expended: $0

Prior funds expended, Takoma Park MD reimbursement: $380

Status

The Safe Takoma program undertook programming steps in August 2007: 
· Sent Ashley Johnson of Coolidge High School, Robert Washington of the Takoma Recreation Center, and Sean Link of the Takoma Aquatic Center to Help Increase the Peace Program mediation training.  The fee for the HIPP training, paid to the AFSC, was $1,200, paid in July.

· Safe Takoma’s board is working to extend the conflict-resolution/mediation-training initiative to Takoma Park, MD and to additional Washington, DC participants.

· Safe Takoma’s board is working to develop programming focusing on youth repeat offenders.

Safe Takoma has no equipment, leases, employees or financial obligations.

Progress made toward project objectives

Organizationally, in August 2007 Safe Takoma – 

· Submitted a July 2007 status and budget report as required by the grant agreement Section 4.3 Sources and Uses of Funds to the MPD. 
· Met with grant monitor Cmdr. Hilton Burton and Takoma Park Police Chief Ron Ricucci on August 3. 
· Provided a copy of the DC Safe Takoma Grant Agreement to Chief Ricucci along with an offer to draft a simpler, to-the-point Memorandum of Understanding with Takoma Park.  Followed up on August 9 but no additional action was requested of us.
· Took steps to satisfy administrative requirements per the grant agreement, working with Ms Robin Branham of the MPD.
· Worked on IRS Form 1023, an application for 501(c)(3) status, with the assistance of community member Dave Borden and Nancy Hall from Maryland Nonprofits.
· Interacted with Ms Maria Miranda of the MPD Accounts Payable Office regarding the second Safe Takoma invoice to the District of Columbia.  Submitted a revised invoice at her request. 

· Discussed hiring of Safe Takoma program staff. 
Regarding accomplishment of General Requirements listed in Section 5.8:

Coordinating meetings among diverse groups including Takoma-area businesses, school and recreation groups, neighborhood and tenant associations, churches, Advisory Neighborhood Commission 4B, the City Council of Takoma Park, Maryland, and other affected stakeholders. 

· Sponsored Help Increase the Peace Program mediation training for Ashley Johnson of Coolidge High School, Robert Washington of the Takoma Recreation Center, and Sean Link of the Takoma Aquatic Center.  This “train the trainers” course was be presented by Kathryn Liss of the American Friends Services Committee (AFSC) August 6-10. 
· Discussed training outcomes and next steps with trainer Kathryn Liss and participant Robert Washington.  Regarding results evaluation, discussed two modes of evaluation measures to explore:

1) Quantifiable:  level of suspensions at the Takoma (DC) Community Center at 2 or 3 points in time, and

2) Attitudinal:  sense of safety/security and level of tension, for example, with a control group.
· Planned a Safe Takoma board meeting for Thursday evening, September 6.  Board meeting will henceforth be held the first Thursday evening of each month.

· Planned a Safe Takoma advisory/programming meeting for Wednesday evening, September 19.  Regular dates for advisory/programming will be set.
· Discussed programming steps that could enhance police outreach efforts and resident awareness and involvement in crime-prevention efforts. 
· Began planning a programming initiative that would focus on youth repeat offenders, working initially with DC activists Natasha Wilkins and Terry Goings.
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